THE NEW YORK, SUSQUEHANNA & WESTERN RAILWAY

Position Title: Assistant Chief of, Engineering — Northern Division

Reports to: Vice President, Engineering

Schedule: This position works regular business hours, Monday through Friday, with availability required for
other shifts as necessary. 24/7 availability is required to address emergencies and ensure the safety and
reliability of the railroad infrastructure.

Position Objectives

The Assistant Chief, Engineering is responsible for overseeing the maintenance and construction of railroad
tracks and related infrastructure within NYS&W’s network, specifically supporting operations across the
railroad’s Northern Division in New York. The role ensures tracks are safe and operational, manages
maintenance crews in a union environment, ensures compliance with Federal Railroad Administration (FRA)
and New York Department of Transportation (NYSDOT) standards, and adheres to budget and purchasing
guidelines to maintain efficiency and safety.

Major Responsibilities

Planning:

¢ Develop and implement maintenance plans for railroad tracks, including scheduling routine inspections
and repairs across the assigned territory.

e Coordinate with the engineering department to align maintenance activities with long-term
infrastructure projects, such as track upgrades and bridge repairs.

e Ensure all maintenance activities comply with FRA and NYSDOT requirements.

e Ensuring adherence to NYS&W'’s budget and purchasing guidelines to align with corporate financial
goals.

Execution:

e Oversee day-to-day maintenance and repair of railroad tracks, bridges, and related infrastructure
within the assigned territory.

e Manage maintenance crews in a union environment, ensuring compliance with collective bargaining
agreements and providing tools, materials, and training for safe and effective work.

e Implement safety protocols and ensure work adheres to NYS&W policies, FRA, and NYSDOT standards.

e Coordinate with transportation and operations departments to minimize disruptions to train schedules
during maintenance activities.

Oversight:

e Conduct regular inspections of tracks and infrastructure to identify issues and ensure compliance with
safety standards.

e Investigate incidents or accidents related to track maintenance, identify root causes, and implement
corrective actions to promote a culture of safety.

e Monitor crew performance, ensuring key performance indicators (KPls) for safety, efficiency, and cost-
effectiveness are met within budget constraints.

¢ Administer discipline and ensure adherence to union agreements, company policies, and purchasing
guidelines.



Other Responsibilities:

Serve as a liaison with regulatory bodies for track maintenance matters.

Represent NYS&W in the communities the division touches.

Contribute to strategic decision-making for infrastructure investments and upgrades.

Lead or participate in special projects, such as track rehabilitation or new construction, as assigned.
Other duties as assigned.

Expectations:

24/7 availability to address emergencies and ensure infrastructure reliability.

Travel within NYS&W’s operational territory (New Jersey, Pennsylvania, New York) and occasional off-
site travel as needed.

Work in both office and field environments, including track maintenance sites.

Demonstrate leadership aligned with NYS&W'’s strategy and core values, particularly in a unionized
workforce.

Manage multiple projects under pressure and collaborate with diverse teams.

Occasionally perform physical tasks alongside staff to ensure safety and quality standards.

Required Qualifications/Experience:

Minimum of 8 years of equivalent industry experience in railroad track maintenance or related field.
Minimum of 4 years of railroad supervisory experience, preferably in a union environment.

Extensive knowledge of railroad track maintenance principles, FRA regulations, other regulatory
standards, and safety protocols.

Proven ability to manage maintenance crews and coordinate projects while adhering to budget and
purchasing guidelines.

Strong leadership, communication, and interpersonal skills to navigate union dynamics.

Proficiency in standard office software (Outlook, Excel, Word, PowerPoint) and technological savviness
for maintenance tracking.

Ability to obtain and maintain FRA certification for track safety.

Preferred Qualifications/Experience:

Bachelor’s degree in engineering, construction management, or related field.

Experience with short line railroads or similar operations, ideally within NYS&W’s territories.
Familiarity with advanced track maintenance technologies and equipment.

Knowledge of union agreements and labor relations specific to the railroad industry.
Experience managing budgets and financial resources for maintenance projects.

Benefits
In addition to standard benefits, this position is eligible for:

Annual Bonus

Salary $98,000 — $108,000 annually
401k with match

Health, Vision, and Dental Benefits
Company cell phone

Paid Vacation

Railroad Retirement



